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SANDGATE PARISH COUNCIL
Minutes of a PARISH COUNCIL MEETING
Held at 7pm on Tuesday 13" January 2015

At Sandgate Parish Council/Library Offices
James Morris Court, Sandgate High Street, Sandgate.
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Present: Chairman ClIr Robert Bliss
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Councillors Nina Bliss, Marjorie Findlay-Stone, Gary Fuller, Michael Fitch,
Leo Griggs, Tim Prater

Clerk Ms A Oates
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Sandgate’s PCSO Sarah Leivers was not able to attend; however she had sent a written report which had been circulated; the
Chairman read out a summary of her report. SL had held her first surgery the day before: 6 people came to speak to her. Clir MF
informed that there had been an attempted burglary the day before and Clir MFS mentioned that rolls of lead had been stolen in
December.
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These Minutes will only be deemed to be a correct record of the meeting when approved and signed at the next meeting

The meeting commenced at 7.05pm 2 member of the public were present.

It was pointed out that the agenda contained an error: item 3 should not have included the word ‘Annual’.

1.

Apologies for absence: Cllrs Richard Grundy, Tom Heselden, Jan Holben and Vannessa Reay.
Members were informed that Cllr Reay’s husband was seriously ill; the clerk was asked to send a
‘Get Well’ card on behalf of all councillors and staff.

Declarations of Interest — there was none.

Minutes of the last meeting — the minutes of the meeting held on 9" December 2014, having been
previously circulated, were approved as a correct record and signed.

Proposed by: ClIr Tim Prater

Seconded by: Cllr Gary Fuller

Agreed by all

Chairman’s Opening Remarks

4.1 The Chairman welcomed everyone back from the Christmas and New Year break; he said that
2015 would be an interesting year and, as the elections were taking place in May, there would
then be a new administration.

4.2 The budget and precept for 2015-16 was to be decided at the meeting (item 6).

4.3 The Corunna Day commemorative service would be held on Saturday at the Sir John Moore
Memorial. It was a shame that details of the event had only been received that morning; notice
was too short for him to be able to attend but the council would help with promoting the event to
local residents. He hoped that the Shorncliffe Trust would be able to give earlier notice of such
events in future.

Chairman’s Correspondence — there was no correspondence.
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6. Setting of 2015-16 Precept and budget — to receive proposals from Finance Committee
All documents relating to the finances had been previously circulated (Finance meeting 6/01/15
minutes and appendices). The Chairman read out the proposals:

1.  That this Council accepts the budget for 2015-16 as laid out in the attached draft budget
for 2015-16.

2. That this Council agrees a 1.99% rise in the household precept to a precept of £64,715,
representing £35.97 per Band D household per year, an increase of 70p per annum on a
Band D property.

3.  That any underspend in the ‘Christmas Lights’ budget from 2014-15 (currently £3.650)
is rolled forward and added to the proposed 2015-16 ‘Christmas Lights’ budget.

4. That any underspend in the ‘AEP’ budget from 2014-15 (currently around £31,000) is
rolled forward and becomes the 2015-16 ‘AEP’ budget (to fund large programme
development works).

5. That all remaining balances and underspends from 2014-15 are added to the ‘General
Reserve’.

CllIr Fitch queried the AEP budget as to what it meant: AEP stood for ‘Area Enhanced Projects’. He
was assured that any proposed expenditure from the budget would go before full council. He also
queried the Sea Festival expenditure; he was informed that it was a valuable contribution; the event
had grown and grown and now took in the region of £1,200 income from the stallholders for their
pitches.

The five proposals were decided upon as one proposal.

Proposed by: Cllr Marjorie Findlay-Stone

Seconded by: Clir Nina Bliss

Agreed by all

7. E-readers — the clerk informed members that the date for the launch was deferred; KCC was still
working on the installing of the software to download library e-books. It was likely that the launch
date would be in March.

8. Parish Charters

An email about SDC’s proposal to set up a Parish Charter was previously circulated. The Shepway

Area Committee wanted to hear the council's thoughts and concerns on the possibility of establishing

a Shepway Parish Charter. The clerk was asked to respond that:

(1) The details in the document were very vague; there was nothing to say how the charter would be
implemented.

(i1) It was aspirational without substance; this was likely to go the same way as Shepway Compact,
which was rolled out over a year ago and then nothing more has been heard.

(ii1) It would be better if SDC produced a Service Level Agreement showing what services would be
being offered and what was expected of town and parish councils, thus making actions
accountable and measurable (e.g. SDC’s paperless planning process was not fit for purpose).

(iv) As the elections would be held in May, this matter should be looked at after the elections as any
new administration may have other plans.

The document was received and noted.

9. Terms of Reference — the Finance, Land Assets Management, Planning and Environment
Committees had each reviewed their ToRs and any agreed changes had been made and the
documents had been re-dated. The committees asked the council to approve the updated documents.
Proposed by: ClIr Michael Fitch
Seconded: Cllr Nina Bliss
Agreed by all
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10.

11.

12.

13.

14.

15.

16.

17.

Poetry Competition

The clerk informed members that the Creative Writing Group hoped that the parish council would
hold another poetry competition, the last one being two years ago. The group would manage it for the
council: they would prepare all the terms and conditions, look at all submissions and select the
winners.

Land Asset Management Sub-Committee report - the minutes of the last meeting, which had been
circulated, were formally presented and noted.

Finance update and payments for approval — the clerk asked for three cheques to be signed
(cheque numbers 101132 to 101134). This was approved.

Proposed by: CliIr M Findlay-Stone

Seconded by: Clir N Bliss

Agreed by all

Finance Committee report - the minutes of the last meeting, which had been previously circulated,
were formally presented and noted. Cllr NB said that the key issue was the setting of the budget and
precept for 2015-16, which had been ratified earlier in the meeting. Cllr MF asked about the matter
pertaining to the invoice sent by the previous handyman re the litter bin maintenance. Members were
informed that a letter had been sent to Mr Tulett requesting the information as given in the Finance
Committee minutes.

Environment Committee Report and Shorncliffe Development Update

The minutes of the last meeting, which had been previously circulated, were formally presented and
noted. Cllr MFS added that a response re SDC’s query about its apparent interest in property in the
vicinity of Castle Road car park was received from the Chief Executive who said that they were
exploring housing opportunities in the area in line with the council’s corporate plan. There was no
new information from ClIr LG re the Shorncliffe Development since his update at the Environment
meeting.

Planning Committee Report — the minutes of the last meeting, which had been previously
circulated, were formally presented and noted. The matter of which planning applications should be
called in was discussed. It was agreed that any planning refusal decisions made by the parish’s
planning committee would be forwarded to the two district councillors. They could, if they agreed,
contact SDC planning officers to see what the formal decision was likely to be and then just note the
decision or, if enough of a case had been made against an application, to then call it in to
Development Control.

Information — there was no further information.
Date of next meeting — this would be Tuesday 10" February 2015 at 7pm. Photographs would be

taken before the meeting; councillors were asked to attend half an hour earlier, at 6.30pm — and to
dress smartly.

The meeting ended at 7.45pm.

Signed by the Chairman....................cooveiiiiininnn... Date..................
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