Sandgate Parish Council
Minutes of Finance Committee meeting

held on 8th August 2011 at 2pm
Present :
Cllr N Bliss
Chairman


Cllr R Bliss
Chairman, Sandgate Parish Council


Cllr J Holben
Vice Chairman, Sandgate Parish Council


Cllr T Prater
Sandgate Parish Council 

· Apologies

None required.
· Declarations of interest
There were none.

· Minutes of the last meeting

These were approved and signed by the Chairman.

· Bank reconciliation - notes
£1900 will be put towards the toilet area landscaping.
· AOB
The Parish Clerk had handed in her notice the previous week and would be leaving on 30th August. She would be paid all outstanding leave.
There is therefore a need to recruit a new parish clerk/library assistant without delay so that a good handover can take place before Mrs Baker leaves.

We agreed that a known candidate should be interviewed by the Personnel Committee. We would therefore request a CV to be submitted. As a handover needs to be done quickly it was agreed that the position should be offered in the first instance as a 3 month trial/probation period (both ways). This decision to be ratified at the next full council meeting in September.
Actions: 
TP to draft JD


JH to draft Contract


RB to arrange an interview (incl JH and NG)

· Date of next meeting
The date of the next meeting to be arranged in due course.
The meeting closed at 2.45pm
